
Happy New Year from Harlem RBI! The organization 
celebrated many successes in 2008. These include receiving 
a New York Times Company Non-Profit Excellence Award, 
record fundraising highs in a challenging environment and, 
of course, opening  DREAM Charter School in September. 

As Harlem RBI heads into its 18th year of service, we are 
launching many new initiatives. The first item on our 2009 
agenda is the re-branding of Harlem RBI, to better reflect 
the organization’s growing programmatic impact and our 
corresponding new mission, vision and values statements. 

The new brand strategy is represented through a new visual 
identity, seen at the top of this page. The new Harlem 
RBI logo takes on many shapes: a baseball diamond and 
home plate, encompassing the baseball/softball element 
of our identity, and the shape of a pencil point, capturing 
the organization’s increased academic focus embodied by 
DREAM Charter School. Stay tuned throughout the year for 
more iterations of this new look in our print materials and 
on our website.  

The revised Harlem RBI Mission, Vision and Values build 
upon the past statements while speaking to all facets of 
Harlem RBI’s work. The organizational principals not only 
guide how Harlem RBI serves youth, but set expectations 
to how staff, volunteers and Board members carry out their 
work. Thank you for supporting Harlem RBI’s efforts to 
make our DREAMS real and to build upon our success in 
what is sure to be a challenging and exciting year ahead.

— Rich Berlin, Executive Director
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REVISED MISSION STATEMENT 

Harlem RBI provides inner-city youth with 

opportunities to Play, Learn and Grow.

We use the power of teams to coach, teach and 

inspire youth to recognize their potential and 

realize their dreams.

REVISED VISION 

Harlem RBI is a model learning community 

where youth become healthy, educated and 

active global citizens who achieve excellence 

and change the world.

REVISED VALUES 

Teamwork • Respect • Diversity • Promise   

Effort • Integrity • Fun

A Brand New Day at Harlem RBI

Management Report  Winter 2009

Harlem RBI Noteworthy News
RBI’s for Harlem RBI: New York Mets star 
Centerfielder, Carlos Beltran, stepped up to the plate 
once again as the Honorary Commissioner of Harlem 
RBI. Beltran and the New York Mets Foundation 
donated $1,000 per RBI during the 2008 Major 
League Baseball season, which totaled $112,000!

Harlem RBI is excited to  
announce our 2009 Bids  
for Kids Honoree, Tim  
Brosnan, Executive Vice President of Business at  
Major League Baseball. Harlem RBI’s annual gala 
will take place on Wednesday, May 13, at Cipriani  
42nd Street. Visit the Harlem RBI website at  
www.harlemrbi.org for more details. 

Bids for Kids 2009 to  
Honor Tim Brosnan
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PROGRAMS UPDATE

New Initiatives and Achievements
The 2007-2008 year was full of positive transformation and growth 
for Harlem RBI’s programs. Youth program offerings were enhanced 
through diversifying elective options and increasing support to fami-
lies through the hiring of new social work staff. Key achievements in 
the 2007-2008 program year include:

•	 More than 700 youth played on a baseball and softball team in the  
summer of 2008.

•	 REAL Kids Summer Program expanded from 270 to 300 youth.

•	 TeamBuilders Summer Program attendance for 2008 increased by 
21 percentage points from the previous year.

•	 Harlem RBI’s Social Work Services served 57 youth through indi-
vidual counseling and 107 youth participated in group counseling.

•	 DREAM Charter School opened its doors to 100 kindergarten and 
1st grade students.

SPOTLIGHT  
Public/Private Ventures

In October 2008, independent policy think-tank, 

Public/Private Ventures, issued a report detailing 

the effects of Harlem RBI’s REAL Kids Program. 

P/PV determined that for the 86 participants who 

began the summer reading below grade level, the 

REAL Kids Program advanced their reading gains 

by approximately six months after only six weeks 

of programming. These improvements suggest 

that Harlem RBI’s use of academic and enrichment 

activities is an effective tool for maintaining and 

improving school-year literacy gains. To learn more 

about P/PV’s findings, visit the Harlem RBI website 

at www.harlemrbi.org.

Program	 Ages Served	 NUMBER of 	 Evaluation Results	  
		Yo  uth Served

Rookie League	 7 to 8	 120	 NA

REAL Kids 	 9 to 12	 100	 •	 80% attendance. 
After-School			   •	 91% of youth improved their reading levels.
			   •	 72% of youth made significant reading gains  
				    (at least 6 month’s progress).

REAL Kids	 9 to 12	 300	 •	 86% attendance.
Summer			   •	 90% of youth improved their ability to stay engaged  
				    during reading activities.
			   •	 94% of youth improved at retelling or summarizing  
				    what they read. 
			   •	 91% of youth demonstrated greater confidence in  
				    their reading ability and general enjoyment of  
				    reading overall.

TeamBuilders	 13 to 14	 64	 •	 87% summer attendance.
			   •	 70% school year attendance.
			   •	 93% of youth believe that TeamBuilders activities help 
				    them to do better in school.
			   •	 95% of youth report that TeamBuilders has helped 
				    them improve communication skills with adults.
			   •	 93% of youth improved their willingness to voice 
				    their opinions and share their ideas.

TeamWorks	 15 to 16	 64	 •	 91% summer attendance.
			   •	 71% school year attendance.
			   •	 89% of TeamWorks youth scored a satisfactory or 
			    	 better rating on their ability to maintain a positive and 
 				    cooperative attitude in their summer job.
			   •	 90% of youth scored a satisfactory or better rating on  
				    their ability to plan, organize and prioritize their work. 
			   •	 94% of youth believe that the activities they do in 
				    TeamWorks will help them obtain a job in the future.

DreamWorks	 17 to 18	 64	 •	 90% of eligible youth (those who entered the school 	
				    year as high school seniors) were accepted to college. 
			   •	 Harlem RBI senior class averages 6.1 years in Harlem 
				    RBI programs.

Teen Life Center	 13 to 18	 164	 •	 Harlem RBI’s Social Work Services served 57 youth 
				    through individual counseling and 107 youth through  
				    group counseling.

Program Evaluation Results 2007-2008



DREAM Charter SchoolPROGRAMS UPDATE

Building DREAMs
Harlem RBI’s much anticipated DREAM Charter School has been 
operating full bore since its September 2008 inauguration. For the 
past four months, students have been absorbing DREAM’s compre-
hensive curriculum that promotes physical, social, emotional and 
moral growth in a nurturing environment with high expectations. 

The purpose of DREAM Charter School is to provide East Harlem 
youth with a high quality primary and middle school education 
that focuses on achievement in literacy and math. DREAM will  
provide a safe, supportive and engaging opportunity for  
students to:

•	 Become proficient readers of the English language.

•	 Demonstrate proficiency in the understanding and application 
of mathematical skills and concepts.

•	 Demonstrate proficiency relevant to science achievement.

•	 Demonstrate proficiency relevant to social studies achievement.

DREAM Charter School students will also achieve mastery of all 
New York State Learning Standards and be accepted into high-
performing high schools. Like Harlem RBI, DREAM will inspire all 
students to recognize their potential and realize their dreams.
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SPOTLIGHT  
DREAM Family Action Council

The DREAM Family Action Council is a committee 

of families, teachers and administrators formed to 

develop and plan programs that include families 

in the life of DREAM Charter School. The council 

meets once a month to develop strategies to  

enhance communication between families, plan 

community events and create an open forum for 

family feedback to the school. Recently, the council 

met to organize a Thanksgiving potluck, create 

a family directory and learn about the DREAM 

Charter School’s new website that facilitates school 

and family communication. Families hope to begin 

several creative projects such as the creation of a 

school quilt and the collaborative parent/teacher 

planning of self-esteem and identity building 

activities in the classroom. To find out more 

information or to get involved, contact Liza Blank, 

Social Worker and Director of Family Engagement, at  

lblank@dreamschoolnyc.org.
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Congratulations to Harlem RBI’s 
College Bound Class of 2008

Johanna Branagan
Skidmore College

Angie Hidalgo
SUNY Binghamton  
University

Ondrae Jackson
Howard University

Steven Marmolejos
CUNY John Jay College

Shakeem McGrier
Herkimer CC

Ishmael Muhammad
Herkimer County CC

Shariyf Muhammad
Elizabeth City State 
College

Sirina Nagi
Vassar College

Kristian Olivieri
Sullivan County CC

Nelson Ortega
LaGuardia CC

Mike Perez
CUNY Hunter College

Alexis Ramos
Dickinson College

Alberto Roldan
CUNY York College

Tiffany Viruet
Syracuse University

Hector Walcott
Herkimer County CC

Amanda Yepez
Tufts University

Harlem RBI’s vision is that our youth grow into healthy, educated and active citizens who achieve excellence 
and change the world. A college education is integral to that vision. From 2004 to 2008, 92% percent of 
Harlem RBI high school seniors were accepted to college, while only 13% of the East Harlem population has 
a college degree.  In 2008, 18 out of 20 Harlem RBI seniors were accepted to college. Below are the schools 
that our graduates will be attending this year. Harlem RBI wishes its 2008 seniors the best of luck in their 
journey as they continue their education and realize their dreams. 
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HARLEM RBI AND DREAM CHARTER SCHOOLFINANCE REPORT

Continued Growth
The support of an engaged community of funders has increased annual revenues for 11 consecutive years, making 
possible new ventures such as DREAM Charter School and the long-term growth and sustainability of Harlem RBI’s 
programs. In fiscal year 2009, the increased support from Harlem RBI’s Board of Directors was a major contributing 
factor to the organization’s fiscal success in the midst of an economic crisis.  

FINANCIAL PERFORMANCE AND PROJECTIONS • FISCAL YEAR 2006-2009

INCOME, EXPENSE, ASSETS AND LIABILITY BY YEAR

HARLEM RBI AND DREAM CHARTER SCHOOLDevelopment REPORT

2008 ACHIEVEMENTS
In calendar year 2008, total operational revenue 
increased 24%, thanks to the addition of DREAM 
Charter School and a rise in individual giving.  
Notable successes include:

•	 Bids for Kids raised $1.2 million.

•	 The grants campaign raised $2.9 million.

•	 DREAM Charter School raised $2 million.
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* The P&L only includes operating revenue and expenses, while the 
assets also include capital campaign funds.

*	 In 2008, Harlem RBI changed its fiscal year from January 1- 
December 31 to July 1-June 30. 

HRBI  
FY2007 

HRBI & DCS 
CY2008

Income $	 4,131,719 $	 6,272,722

Expenses 3,729,825 5,063,360

Assets 2,805,684 4,536,646

Liabilities 288,428 563,593

% 
Change 
CY08-FY09

11%

29%

-11%

0%

HRBI & DCS 
FY2009 
Projected

$	 6,860,806

6,511,656 

4,036,646

563,593

INCOME AND EXPENSE ANALYSIS • FY 2009 PROJECTED

	Harlem RBI allocates 80% of its expenses toward direct services for East Harlem families, 12% to fundraising and 8% to general 
and administrative costs. DREAM Charter School is expected to adhere to this same rule.

Private Grants: $1,930,000

DOE Per Pupil: $1,581,846

Special Events: $1,402,000

Public Grants: $873,960

General Contributions: $595,000

Interest & Other: $310,000

Sponsorships: $168,000

HARLEM RBI AND DREAM PROJECTED REVENUE FY09
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Public Grants: $873,960

General Contributions: $595,000

Interest & Other: $310,000
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Personnel: $3,973,261

Program: $1,005,090

Prof. & Other Services: $612,420

Shared Expenses: $385,424

Special Events: $308,445

Occupancy: $227,016

HARLEM RBI AND DREAM PROJECTED EXPENSE FY09

Personnel: $3,973,261

Program: $1,005,090

Prof. & Other Services: $612,420

Shared Expenses: $385,424

Special Events: $308,445

Occupancy: $227,016

TOTAL INCOME: $6,860,806 TOTAL EXPENSE: $6,511,656

SPOTLIGHT  
Investing in Harlem RBI’s Vision

Despite the economic downturn, the Harlem RBI Board of Directors remains 

committed to developing a capital plan to secure a permanent home for 

Harlem RBI and DREAM Charter School. Planning work has been ongoing 

through 2008 and has been bolstered by an initial $1 million contribution 

toward this goal. Harlem RBI hopes to have a building site secured by 

summer 2009. Stay tuned for more news. 



A Model of Commitment
In response to the current fiscal crisis, the Harlem RBI 
Board of Directors has increased its aggregate giving 
by 80% in 2008, with over $700,000 in direct personal 
contributions. This generosity is a clear demonstration of 
the Board’s deep commitment to and belief in the work 
that Harlem RBI does for East Harlem families. 

Harlem RBI added four new members during the 2008 
calendar year. Additions to the Board included Peter 
Daneker of Blue Ridge Capital, Ramon Dominguez of 
Miller Brewing, Charissa Fernandez of The After-School 
Corporation and Michele Joerg.

Honorary Chairman
Marc Jaffe
PixFusion LLC

Bill Bartholomay
Willis Group Holdings

Ken Burns
Documentarian

Charlie Butler
Runner’s World Magazine

Roberto Clemente, Jr.

Robert Costas
NBC Sports/HBO Sports

Francis X. Farrell
Men’s Journal 

Jim Flanigan
General Mills Corporation

Keith Hernandez
New York Mets

Jeff Idelson
National Baseball Hall of Fame 
and Museum

Omar Minaya
New York Mets

Sharon Robinson
Major League Baseball

Arleen West
Parachute Properties

Walter Zacharius
Kensington Publishing Corporation

Stephen Bellwood
Colliers ABR

Nefertari Bey

Adam Bloom
Major League Gaming

Reischea Canidate
ESPN

Christopher Capece 
Avalon Bay Communities

Elizabeth Crispino
Milbank, Tweed,  
Hadley & McCloy LLP

Felicia Crump
National Basketball Association

Jon Dembling
The Linus Foundation

Joyce Fu &  
Chad Martin
New York Mets

Rob Georges
Clyde & Co. US

Jonathan Hollander

Irene Hong

David Kelley
Pressprich & Co. 

Rebecca Kerr and 
Timothy Forrester
Pepsi Co 

Michael Klein
Maxximum Marketing

Eric Kuhn
The Linus Foundation

Kirk & Rebecca  
McKeown
Glenview Capital

Greg Mitchell
Palladium Equity

Heather Morgan
American Jewish Joint  
Distribution Committee

Sean Murphy
Angelo, Gordon & Co.

Christine Pride
Random House

Robyn Rahbar
Axiom Law

Alberto Reyes
Chatham Asset Management

Jacqueline Roman
Harlem RBI Alumna;  
Metropolitan Hospital

Adam Rossol
Gallagher, Walker,  
Bianco & Plastaras, Esqs.

Andrew L. Risano
MetLife

Peter Salisbury

Chairman
Kenneth Rosh
Fried, Frank, Harris,  
Shriver & Jacobson

Michael Buckley
Brunswick Group

David Cohen
New York Mets

Peter Daneker 
Blue Ridge Capital LLC 

Katherine DeFoyd
Hudson Heights Partners

Ramon Dominguez*
Harlem RBI Alumnus; 
Miller Brewing 

Charissa Fernandez 
The After-School Corporation 

Stuart A. Fraser
Cantor Fitzgerald

Daniel M. Healy
Herald Bank

Michele Joerg 

Chris Leonard
Alphadyne Asset Management

Gilbert Liu
Baker & McKenzie

Jeff Samberg
Acadia Woods Partners, LLC 

Robert Sheehan
Skadden, Arps, Slate, 
Meagher, & Flom

Jamie B.W. Stecher
Tannenbaum Helpern  
Syracuse & Hirschtritt LLP

Ronald Taylor
Eisner LLP

Gregg Walker
Viacom

Claudia Zeldin
TheLeague.org

HARLEM RBI BOARD OF DIRECTORS

Home Run Leadership Council

All-Star Committee

Board of Directors Update

333 East 100th Street 
New York, NY 10029
TEL: 212.722.1608  
FAX: 212.722.1862
www.HARLEMRBI.org

For more information, please visit Harlem 
RBI’s website at www.harlemrbi.org 

The Fiscal Crisis:  
Harlem RBI Responds 
In response to the current fiscal crisis, 
and in anticipation of future fundrais-
ing challenges, Harlem RBI’s Board and 
senior leadership have created a 12 Step 
“Guide to Protecting Harlem RBI in Un-
certain Times.” The goal of these actions 
is to ensure that no youth program slots 
or existing staff positions are lost in the 
year ahead. 

1.	 Consistent, regular communication and 
transparency with the Harlem RBI Board about 
the potential effects of the downturn; monthly 
meetings with the Board’s Executive Committee 
to present, review and discuss 18-month cash 
flows projections and monthly revenue analysis 
to identify funding sources that are, or may be,  
at risk. 

2.	 Consistent, regular communication and 
transparency with Harlem RBI Staff about the 
potential effects of the downturn. Advise all staff 
about how to best communicate with children 
and families about the impact of the crisis. 

3	 Consistent, regular communication and 
transparency with families about the potential 
effects of the downturn and Harlem RBI’s fiscal 
response and approach.  

4.	 Consistent, regular communication and 
transparency with all major funders about the 
potential effects of the downturn and where 
Harlem RBI is situated on funders’ list of giving 
priorities. Discussion of potential changes 
in achievements and outcomes as a result of 
decreased giving. Discussion (as need be) 
regarding grant allocations. 

5.	 Solicit ideas for potential spending cuts from all 
staff at all levels of the organization to increase 
“buy-in” for austerity measures.

6.	 Development of austerity budget contingencies: 
10%, 15% and 25% expense decrease scenarios. 

7.	 Immediate budget cuts through new hire and 
salary freezes and the elimination of expense line 
items that fall into the “nice to have” category. 

8.	 Timing out the implementation of future cuts 
with cash flow projections on a monthly basis 
so that if future cuts are warranted, they can be 
anticipated well in advance.             

9.	 Intensive focus on board and individual giving 
to close likely gaps in high-risk revenue sources. 
Specific asks to major donors to not only 
maintain their annual gift but, where possible,  
to increase gifts. 

10.	Review/renegotiate existing fee for service 
contracts.

11.	Access existing lines of credit to strengthen 
balance sheet with larger cash reserves. 

12.	Keep staff focused on their work and work hard 
to control what we can control. 




